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I. Call to Order 
II. Roll Call
	Name
	Attendance
	Proxy

	Ryan Goldman – President & At Large Member
	
	

	Amy Guilfoyle – Past President
	Yes
	

	Elva Peppers – Vice President & At Large Member & Tallahassee Chapter
	Yes
	

	Kelley Samuels – Treasurer & At Large Member
	Yes
	

	Jen Savaro – Secretary & South Chapter
	          Yes
	

	Bruce Hasbrouck – Parliamentarian* 
	Yes
	

	Teri Hasbrouck – Administrator*
	
	

	David Wood – Northeast Chapter
	
	

	Mike Cobb– Northwest Chapter
	
	

	Emma Berger – Southwest Chapter
	Yes
	

	Brain Bendis – Tampa Bay Chapter
	
	

	Gina Chiello – Treasure Coast Chapter
	Yes
	

	Joshua Hirten – Central Chapter (Todd)
	Yes
	

	Tim Perry – At Large Member, NAEP Rep
	Yes
	

	Joe Penta – At Large Member
	Yes
	

	Jane Gregory – At Large Member
	
	

	George Sprehn – At Large Member
	Yes
	


A majority of the board or their proxies shall constitute a quorum.  A quorum was present at roll call.  *Non-voting position. 
III.   Approval of Prior Meeting Minutes 
a. Josh Hirten made a motion to approve the November 2021 meeting minutes, George Sprehn seconded; all were in favor, none opposed, none abstained, motion passed. 
IV.    Past President’s Report (Tim)
a) Tim stated there is an upcoming NAEP board planning retreat in February in Seattle. He would like to attend in person, if possible. There would be travel expenses if he attends. 
V.    VP’s Report (Elva)
a) See below
VI.     Secretary’s Report (Jen)
a) No report.
VII. Treasurer’s Report (Kelley) 
a. Wells Fargo: $20,451.56 - $3,400 in deposits $7,500 in withdrawals due chapter projects 
b. Bank United: $26,464.60
c. Chapter Filings:

i. SW Chapter due on the 30th for filing

ii. South Chapter due in January

iii. Sunbiz due January 1st
iv. February 15th – ¾ of the chapters

v. Starting  in January, Bruce will be developing a SOP for all of the filings for each chapter.
VIII.   Administrator’s Report (Bruce)
a. 647 members, 18 new, 41 renewing, 13 non-renewals
b. 65 NAEP memberships received 
c. Chapter representatives to reach out to non-renewals 
IX. President’s Report (Ryan)
a. Not present
X.   Old Business 
a. Conferences

i. 2022 NAEP conference in Fort Lauderdale
1. Abstracts received, program being finalized

a. Received 100. 

b. May need to solicit a few more abstracts on a select topics
2. Registration Open

3. Field Trips

a. Hugh Taylor Birch Ranger led walk

b. Tour of SFAEP Coral Restoration Facility and associated snorkel tour of coral nursery trees
c. Sea Turtle Tour – Carpenter Center

d. Shark Tagging

e. Port Tour 
4. Sponsorship Matrix Drafted 

a. Available – distribute to chapters

b. Need volunteers to secure sponsors

5. Call for Committee Volunteers, Tim, Ryan . . .

a. Day of event volunteers (mainly for field trips)

b. Can register – reserve room – early bird registration

c. If TCC wants to add field trips 

ii. 2023 Hosted by Tallahassee Chapter
b. Marketing Committee  - (Ryan, Elva, Brian, Jane, Teri)

i. Meetings – To resume after the holidays
ii. Survey of Chapters

c. FY22 Budget Passed 

i. Sponsor NAEP conference – decide how much to sponsor when Sponsor matrix comes around – traditionally spend about $250 – Would require a vote that will take place next meeting.
XI. New Business
a. FY22 Elections 

b. 
2 from TCC and 1 from SW
-January – Cameras ON Board Meeting and Election in order to vote most have camera on to elect officers from sitting board

c. Open Discussion

XII. Board Goals

i. Beacon Publication and Articles Goal – 2 articles per chapter per year (Winter through Fall) –Spring issue (articles due April 1) Central, Northeast, Northwest, South; Summer issue (articles due July 1) Southwest, Tallahassee, Tampa Bay, Treasure Coast; Fall issue (articles due October 1) Central, Northeast, Northwest, South; Winter issue (articles due December 31) Southwest, Tallahassee, Tampa Bay, Treasure Coast
ii. Membership Increase Goal – 860.  

iii. Educational / Training Program for FAEP members

XIII. Chapter Discussions – 
a. Tallahassee – Elva & Tim: Elva & Tim.  Had holiday party last week. Luncheon on 404 next month
b. Tampa Bay – Brian:  Zoo Tampa - $10 discount for members and families to species recovery exhibits throughout month of December
c. Treasure Coast – Gina: Annual membership appreciation award banquet – 55 people attended.
d. Central – Josh: UCF environmental round table – enough interest to form core of student chapter – 50 students showed up
e. Northeast - David: 
f. Northwest – Mike: 
g. Southwest – Emma/George: Hydric soils training, develop scholarship fund after 5k event
h. South – Jen:  Membership Appreciation Party/Camping at Oleta, plan to have board retreat to plan out events for 2022
XIV. Upcoming Meeting – January 24, at noon
XV. Review Action Items (if any).  Action items identified above in red.
XVI. Adjournment 12:58pm
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