FAEP BOARD MEETING MINUTES
9 Dec 09
11:30 a.m. – 1:30 EST

Meeting at SFWMD
1707 Orlando Central Parkway, MSC Suite 200

Call in Number = 1-877-807-4005

Passcode = 3279712

The meeting was called to order late at 12:12 p.m.  The following board members were present representing a quorum:
· Danielle Weitlauf – FAEP Administrator

· Bruce Hasbrouck – President

· Ed Currie – Secretary

· Shannon Julien - Treasurer

· Kathy Hale 
· Bridgett Tolley 

· Jennifer Thomson
· Wendy Anastasiou
· Kristin Bennett

Not in attendance

· Don Deis – Vice President

· Amy Wright 
· Deborah Tyson

· Mary Gutierrez

· Erik Neugaard

· Nancy Rodlun

· Alec MacBeth

· Mike Dentzau

I.    
Approved Meeting Minutes for December 2008.

Changes requested by Kathy Hale to certification discussion, Treasurer’s report and new business (typo).  Bridgett Tolley identified a typo “Od Business”.  Shannon Julien identified a typo in the Treasurer’s report. 

Motion for September Minutes – Kathy Hale, second by Ed Currie
II.
Chapter Reports - The following chapter representatives updated the Board on current and planned activities:

Jennifer Thomson/Central Florida Chapter – January 15th meeting – Ilda Bundy with Air Quality Management.  Bridgett Tolley reported 159 members.  Still having issues with Memberclicks.  
Ed Currie/Northeast Florida Chapter – January meeting was How To Be An Expert Witness.  Approximately 60 people in attendance.  
Northwest Florida Chapter – No chapter representative

Erik Neugaard/South Florida Chapter –  No chapter representative

Deborah Tyson (email)/Southwest Florida Chapters – January 20th speaker is Jason Lauritsen, Audubon of Florida and the Corkscrew Swamp Sanctuary.  Discussing Wood Stork Rookeries in Corkscrew Swamp.
Wendy Anastasiou/Tampa Bay Chapter –  About 162 members.  January meeting – Mr. Greg Burcz, Challenges and Issues of Brownfields.  First Board meeting for the year is Tuesday, January 13th.  

Annual member satisfaction survey is going out in February.  If interested in a copy, contact Bruce Hasbrouck or Wendy Anastasiou.  Treasure Coast chapter hands out small surveys at each meeting.  They collect them as attendees exit.  This is also a great tool.  
Implemented raffle at meeting as a result of Southwest chapter’s idea (thank you).  Funds are going into student fund and seed money for raffle items.  Rain barrels are hot raffle items.  
Kristin Bennett/Treasure Coast Chapter – Had elections, new officers identified.  First board meeting with new officers is Tuesday, January 13th.  January 22nd, first member meeting - Palm Beach County Northern Everglades with a social to follow.
Bruce Hasbrouck requested chapters provide chapter financial report during future meetings.  Goal is to get info from successful chapters/chapter projects that can help other chapters.  For example, Tampa Bay raised their dues to $30 without receiving negative responses from members.  
IV.
President’s Report – 
· Representing FAEP on a Fish & Wildlife committee for wildlife survey certification.  Another meeting last month, formal report not yet released.  Proposal for formal certification report turned down.  President will circulate final report and provide a draft to the policy committee.  
· Discussions with Mike Dentzau in Tallahassee about getting the chapter moving.  Proposing joint meetings with other organization(s).  FAEP Board needs to contact professionals they know in Tallahassee to go to meetings.  
· FAMU is successful student chapter that could do a joint event.  They do a lot of green activities.  
· Action Item: Identify environmental professionals in Tallahassee to call and forward meeting notice.  
· Nancy Rodlun recommended the chapter reach out to the Native Plants organization in Tallahassee.  
V.
Association Administration Report

· For December there were 33 renewals, 23 new members and 17 non renewals. 

· Have many members that have renewed through NAEP.  NAEP is updating records and will be providing this information sooner.  These members are only paying FAEP but will be paying local chapter dues with future renewals.  Paul Looney is keeping on top of the issues we are having with this.  Bruce Hasbrouck will be calling in to NAEP’s next Board meeting, January 29th.  
· The Winter (January) issue of The Beacon is so large it will be split providing for a special issue in February.  This will also provide an opportunity to increase annual advertisers (5 for the price of 4 issues). Thank you Nancy Rodlun!
· A call is set up with Memberclicks for next week to discuss outstanding issues.  If a chapter has any specifics, please provide them.  Always forward any issues you have to Danielle Weitlauf, this will help the system work better for FAEP & chapters.  
· The employment ads are still getting the most website visits.  However, job postings are not coming in. Please provide any you receive to FAEP also.  
VI.
Treasurer’s Report Shannon Julien – There is $24,224.52 in the Wachovia account.  There was a typo in the amount in December’s minutes.  

Need to work on membership and income.  Once chapter dues are paid, FAEP is in the red for this year.  Annual insurance payment has contributed to this.  The majority of memberships expire in February.  Need to push renewals.   
VII.
Membership Report
Bruce Hasbrouck reported for Don Deis.  Local member chairs are supportive of corporate membership.  Tampa Bay chapter has policy of 6 paid members, 7th is free.  This encourages groups with multiple members.  Don is moving forward with this concept.  Mechanics will be worked out, such as paying all at one time while keeping varied renewal dates.  
Membership chairs are good about utilizing memberclicks.  Bruce Hasbrouck takes his laptop to monthly meetings and accesses it for renewing and new member sign – ups.  

Will discuss student dues under new business.  
VIII.
Committee Reports:
Internet Committee – Bruce Hasbrouck

Need new chair, please forward to Bruce Hasbrouck.  

Each chapter needs an internet chair to sit on committee.  There should be some continuity.  Doesn’t need to be on board or NAEP member.  

Newsletter Committee – Danielle Weitlauf
Reported under Administrator’s report.  
Awards – Shannon Julien
Have not met.  Want language to encourage applications.  
VIII.
Old Business:
· Bylaw Revisions – Bruce Hasbrouck will send Kathy Hale the word document with the bylaws.  No one has volunteered to assist.  If anyone is interested, please contact Kathy Hale or send suggestions.  Will be discussing in March.  Bruce Hasbrouck would like to present to membership at Marco.  
· Member Survey would be redundant if done by local chapters.  Encouraging local chapters to conduct member survey.  
· Policy Committee – Only member Jennifer Thompson.  Looking for more members.  Wendy Anastasiou suggested writing up tasks and hours needed for each committee.  Bruce Hasbrouck has old handbook from 1993 and would like to update it to include items such as this.   

IX. 
New Business:
· None
Executive committee Teleconference is February 6, 2009 at 12:00p.m. EST.  

The next full board meeting is a conference call on March 6, 2009, 12:00 p.m. EST.  

Nancy Rodlun motioned to adjourn at 1:28 p.m.






