FAEP BOARD MEETING MINUTES
3 SEPTEMBER 10

12:00 – 1:00 EST

Conference Call

In attendance

Erik Neugaard

Kristin Bennett

Bruce Hasbrouck

Jeff Marcus

Kathy Hale

Matt Miller

John Lesman

Jeremy Sterk

Victoria Colangelo

Paul Looney

I. Approve Minutes


August minutes approved - motion by Kristin, second by Jeff 


July special meeting minutes approved (as amended) - motion by Kristin, second by Jeff


None opposed

II. President’s Report (Erik Neugaard)
Erik discussed communication of mnior issues via email to keep the conference calls to the allotted time.  He participated in the NAEP chapter rep conference call and indicated FAEP had approved signing the Affiliation Agreement.  The FAEP booth at the APA Annual Conference in Tampa was discussed.
III. Vice President’s Report (Kristin Bennett)
Kristin discussed the recent NAEP Permanent Conference Committee report that indicated the 2013 or 2014 conference would be held in Tampa.  Discussions were held regarding the benefits to FAEP, the establishment of an Ad Hoc committee, and the opportunity for alternative locations throughout Florida.  Teri will send an email requesting membership to the committee; Kristin will chair.

IV. Treasurer’s Report (Victoria Colangelo)
· Current balance $10,581.

· Budget requests of $4,500 were submitted.  The finance committee recommended adding the full amount to the proposed budget.

· Victoria will prepare a draft budget for review by the committee.  The draft will be forwarded to the Board for review prior to the October meeting with the goal of approving the budget at that time.

· Kathy had comments about the August report. Bruce to review and adjust based on the comments.  She reiterated the need to control spending and increase income through increased membership and sponsorships.

V. Secretary’s Report (Jeremy Sterk)
No report

VI. Association Administrator’s Report (Teri Hasbrouck (given by Bruce))
· Currently 682 members

· 30 new  and 25 renewed

· 134 NAEP members

· Discussed the renewal notice schedule and the follow up for non-renewals

VII. Chapter Reports

Quickly covered in the interest of schedule.
VIII. General Discussions

Tallahassee chapter is not functioning and does not have a champion. It is not incorporated and does not appear to have bylaws.  Space coast dormant.  Erik to review both and make recommendation to Board of next step.  Kathy researched which chapters are recognized by the Department of State.  Erik is working on list to assist SFAEP and will provide to all chapters when completed.

Local chapter representatives and the overlap/dual representation as an elected board member was discussed.  The bylaw committee will review and make recommendations for bylaw changes to address.

Bylaw revisions were discussed.  Kathy has incorporated her comments and Bruce committed to having his completed by the end of the month.  Draft revisions to be provided to the Board prior to October meeting.

Elections were discussed include schedule, bylaw wording, time frames, and how to address.  Kristin, Kathy, and Bruce will be the nominating committee for FY 10/11.

Erik discussed the use of Google Groups for communication including the daily digest, copies to all members, and the archive capabilities.  SFAEP has tried it with success.  Erik will set up for FAEP.

The APA conference was discussed.

The FAEP/SFAEP conference was discussed.  There has been good response and the chapter is working diligently.
