FAEP BOARD MEETING MINUTES
8 October 10

12:00 – 1:00 EST
In attendance:
	Erik Neugaard
	Paul Looney

	Matt Miller
	Kathy Hale

	Jeremy Sterk
	Courtney Arena

	Kristin Bennett
	John Lesman

	Bruce Hasbrouck
	Teri Hasbrouck


I. Approve Minutes

Minutes for Sept. BOD meeting approval deferred to next meeting.
II. President’s Report (Erik Neugaard)
Erik will get the Affiliation Agreement out today to NAEP.
III. Vice President’s Report (Kristin Bennett)
Discussion on current insurance and whether each chapter is covered.  Bruce responded that all chapters are covered under the existing policy.
IV. Treasurer’s Report (Victoria Colangelo)
No report.

V. Secretary’s Report (Jeremy Sterk)
No report.
VI. Association Administrator’s Report

· Currently 684 members
· 30 New and 29 renewed

· 141 NAEP members

· $100 in sponsorship income (Sawka Beacon business card)

· 3 NAEP memberships received

VII. Old Business

• Bylaws Requirements/Executive Committee
· see attached copy of Draft suggestions for Bylaw changes.

• Board of Directors (BOD) Elections Committee

Discussion on the timing of the annual BOD elections; the need to register with the state and the need to have a new BOD when the annual budget is established.

There are currently 2 openings for elected members.

The following Elections Committee was established:

Bruce Hasbrouck
Other members will be appointed in the future

VIII. New Business

• 2010-2011 Budget

The attached budget was approved.
Kathy moved to approve.  Paul seconded. None opposed or abstained. 
• Association Administrator’s Contract 
Kristin approved.  Paul seconded. none opposed, Bruce Hasbrouck abstained.
• NAEP and CEP Records in FAEP Database
These records will be continued to be updated and reconciled with the data from NAEP on a regular basis.

• For future discussion: 
· FAEP develop a policy for the Annual FAEP Conference

· Policy on sponsorships from other organizations that have a membership base.



Discussion: The mission statement should guide the development of the policy.

Policy Committee volunteers:

Kristin

Paul

IX. Upcoming Meetings

• October 27th TWS Workshop in Fort Lauderdale

• November 5th BOD Meeting (Florida Balloon Festival?)

• November 19th FAEP Annual Conference (hosted by SFAEP)

• December 3rd BOD
