FAEP BOARD MEETING AGENDA

2 JULY 10

11:30 – 12:30 EST

Conference Call

In attendance

Bruce Hasbrouck

Erik Neugaard

Kristin Bennett

Kathy Hale

Teri Hasbrouck

Victoria Colangelo

Paul Looney

Absent

Jenn Evans

Ed Currie 

Jeremy Sterk
I. Approve Minutes: 

a. postponed until August meeting.  Erik will forward to the Board the May and June meetings and the Board will vote on approval in August. 
II. President’s Report (Erik Neugaard):

a. Erik prepared an article for The Beacon re: affects of the oil spill and marketing to encourage membership.

b. Erik is planning on writing a letter to Gov. Crist to encourage the state to hire FAEP members/local staff/Florida employees to work on spill assessment and mitigation efforts before bringing in people from out of state. 
III. Vice President’s Report : no report
IV. Treasurer’s Report (Victoria Colangelo)

a. $11,458.37 in checking. 

b. Revised budget request form sent to the BOD. Erik approved use of the new form.  

c. Kathy Hale asked that our Treasurer’s reports include an up to date budget on a monthly basis. ACTION ITEM: Bruce will prepare the June report and distribute to the Board.  

d. Vanguard: We are missing one signature page and therefore must re-circulate and resubmit the paperwork to Vanguard.  

V. Secretary’s Report: no report.

VI. Association Administrator’s Report (Teri)

a. June membership is 662 active members. 36 new/renewing June. 122 NAEP members. $475 income for sponsorship PBSJ ($375) and Arcadis ($100). 

b. Request made that contact information/Board members/chapter contacts be updated and the email distribution lists also be updated.  ACTION ITEM- TERI
c. Members that haven’t renewed are moved to non-renewing members in the database, only 30 day leeway. Used to be 3 months before removed from list which led to inaccurate budgeting since the budget is based upon the number of active members.  Members receive a minimum of 3 notices re: renewal.  Communications go to anyone who has ever been a member (1,222 people total communications), even if expired for years. If they log in, they will be recognized.  ACTION ITEM: Teri to put together policy re: membership tracking in Memberclicks. 

VII. Chapter Reports

· Central- Next meeting July 14. Kevin Songer is the speaker. New membership chair elected. August 11: Oyster Mat party. Hosted by AECOM, downtown Orlando.   
· NE– June meeting was an open discussion of the Gulf oil spill, attracting about 30 attendees and lively discussion. NE plans to submit a budget request of $500 to support its annual spring conference. 

· NW- no report
· SO-  Wed June 23, Sustainability in Industry - The Increasing Awareness & Implementation of the Concept of Sustainability in Industry, Sandra Lee, AICP, LEED AP. Approximately 40 attendees.  Next lunch July 21, Solar Power / Brownfields” by Ed Strobel, Florida Alliance for Renewable Energy
· SW- Miracle baseball social event in June and next membership meeting is on July 20 from 11:30-1pm at the SFWMD Fort Myers office with Ramie Gougeon re: cultural resources in SW FL. Planning annual fall picnic and a possible mixer/social with our local FES/APA chapters. SW plans to submit a budget request to support its annual spring conference and other membership events.
· TB - June conference jointly held with ASCE re: sediment sampling. 77 people. Networking gatherings well attended – 120 people. No cost to chapter. Great networking and exposure.  ACTION ITEM:  Bruce to write newsletter article on success of TB networking events.

· TC - 81 members as of June 30.  4 new/renewing at last event.  Joint meeting/networking event with the Snook Foundation.  July meeting will feature Leah Oberlin from ACOE discussing the Lake Belt mining permits.  Request to have meeting on NPDES pesticide application new rules. Annual Networking event October 14.  



· TL - no report/participation. Difficulty in sustaining this chapter.  ACTION ITEM: Erik will reach out to Mike.  There is a question about whether the regulatory agencies are supportive/critical of FAEP and why. ACTION ITEM: PAUL and Erik to schedule meeting with Mike Sole. 
VIII. Old Business

· GIS Distribution Analysis of Florida’s Environmental Professionals:

· No update. (low priority)
· Membership Drive 
· Chapters doing drives.

· Bruce: in the process of final scanning of old meeting minutes and Beacons. Demonstrates in one year a month by month report – good bench mark.  Bruce will be sending out new CDs with all the historical data. 

· NAEP Chapter Affiliation Agreement
· Recommendation to budget $1,000 for 2010-2011 and $1,000 for 2111-2012.  

· Erik will add an addendum to the agreement indicating the white paper is part of the agreement and understanding between NAEP and the Florida Chapter. NAEP should acknowledge the addendum. 

· Some members remain concerned about the cost.  
· British Petroleum Oil Spill
· Erik prepared an article for The Beacon addressing the issue. Summarized some of the impacts of the spill and encouraging membership so group has a larger representation/stronger voice.  

· Erik will prepare a letter to Gov. Crist re: encourage hiring of Florida Environmental Professionals before going out of state.
· FAEP Annual Conference:

· Hosted by SFAEP

· To be held at the Covins Conference Center, November 19. 
· At the APA conference Sept. 14 -17 will hold annual membership meeting. Can do FAEP elections electronically. 

· Central Florida Weekend Meeting
· Limited response. Will leave in old business

· Environmental Conflict Resolution Training
· ACTION ITEM: Paul to give Teri article, contact Paul if interested in attending. 
· Local Chapter Geographic Coverage
· Want wider representation throughout the state. 
· Bylaws Requirements
· Bruce and Kathy are working on revisions to the bylaws to clarify the composition of the Executive Committee. Revisions must go to NAEP for approval.  ACTION ITEM: Bruce: to work on revisions to by-laws; ERIK to include discussion on August agenda. 
· Executive Committee
· Until we change definition, we will continue to open monthly meetings to everyone. 
IX. New Business
· Budget Request Form

· New form prepared and accepted. Limit is $1,000/chapter, if available. Not guaranteed. 

· Board of Directors Elections Committee

· Will be revised to make consistent with our FY and Budget.  Will have elections in September. Need nominations in August.  ACTION ITEMS: Erik to seek volunteers for election committee which will nominate board members for election; Bruce to chair committee. 

· Board of Directors Website Folder includes past newsletters, meeting minutes, contact matrix, various things for the board. Accessible only to BOD members. Have to be in their group description 

· Past Policies


· Teri trying to incorporate board policies

· Other Items

X. Upcoming Meetings
· August 6th BOD Meeting

· September 3rd BOD Meeting

· September 14th-17th FAPA Conference in Tampa

· October 1st BOD Meeting
XI. Adjournment
ACTION ITEMS: 

1. Bruce will prepare the June budget report and distribute to the Board  
2.  Victoria to send updated Central Florida contact information to Teri and Erik.  Teri and Erik will update their respective email distribution lists.  

3. Bruce to write newsletter article on success of TB networking events.

4. Teri to update Board member/Chapter rep contact sheet
5. Teri to prepare policy re: membership tracking in Memberclicks

6.  Erik to send Jenn Evans the minutes of the July BOD meeting. 
7. Erik to follow up with Tallahassee Chapter
8.  Kristin to follow up w/Jeff Marcus re: interest in presentation on NPDES pesticide rules.  
9.  Paul to set up meeting with Paul, Erik and Secretary Sole re: how to improve FAEP presence with statewide agencies.
10. Bruce to send out new CDs to Chapter Presidents with all the historical data.
11. Erik to seek volunteers for election committee
12. Bruce to solicit Board members 

13. Bruce to work on revising the bylaws. 
