FAEP BOARD MEETING AGENDA

6 AUGUST 10

12:00 – 1:00 EST

Conference Call

In attendance
Erik Neugaard

Kristin Bennett

Bruce Hasbrouck

David Dunkley

Barbara Albrecht
Jeff Marcus

Kathy Hale

Jennifer Evans

Carl Asprinio

Courtney Arena
Jeremy Sterk

Victoria Colangelo

Absent

Paul Looney

Mike 

I. Approve Minutes

June minutes approved-motion by Bruce, second by John Lesman

July minutes approved-motion by Bruce, second by John Lesman

None opposed

II. President’s Report

Erik is planning to head up to Pensacola to check on the oil spill and the local chapter.
III. Vice President’s Report 

No report
IV. Treasurer’s Report (Victoria Colangelo)
· Current balance $12,436.
· SW and TB chapters requesting financial aid. On Aug. 9th another notice will go out to chapters. There is an Aug. 23 due date for requests.
· TCC also sent a request
· Bruce, Kathy and Victoria will make a recommendation to the board after evaluating the requests.
· Kathy brought up the budget and the fact that she thinks the organization may have some problems funding all of the things we want to fund, and that we are using reserves to fund current activities of the organization.
V. Secretary’s Report

No report
VI. Association Administrator’s Report 

· Currently 685 members
· 19 new  and 18 renewed

· 123 NAEP members

· Two new NAEP memberships in July.
· Migration to Memberclicks - delay due to Memberclicks new options.
· Phone number-should we cancel due to costs?  Yes
· Bruce offered to put his number on the website

· General discussion about how to increase memberships, ie: business cards, chapters reaching out to non-renewals, checking the FAEP membership list for individuals

VII. Chapter Reports

· John Lesman – CN
not attending
· Ed Currie - NE (proxy to David Dunkley, Jr.)
no report
· Barbara Albrecht - NW
Meeting July, County Commission representative for the Escambia county response to oil spill.  Chapter is not having an August meeting.  Chapter is worn down and needs new blood.
· Jeff Marcus - SO 
Great July meeting Ed Strobel gave amazing talk on alternative energy sources solar power in brownfield areas.  Aug hiatus. Sept 15 sponsorship with Fl hydrological society. Oct special event: underwater photographer history Oct. 13.  Nov. 19th conference co-sponsorship with FAEP: habitat restoration conference-call for papers.  Request for papers notice go out to members independently and with meeting notice.
· Jennifer Evans - SW (proxy to Jeremy Sterk)
Meeting in July about cultural resources. 

Meeting August 13th stone crab baseball. 

Meeting August 20th -mixer with FES at Holiday Inn in Ft Myers 
A couple new memberships through linkedin-probably joined Tampa Bay

· Greg Page – TB (proxy to Carl Asprinio)
Meeting with ASCE in June

Meeting in July, Brownfield topic
Meeting in Aug., Cynthia Meyer, NOAA speaker, August 26
Meeting in Sept on wetlands mitigation with Tampa Bay Water 

Usually 40-50 people with sponsorships that pay for the luncheons

Networking events 100-120 attendees at evening socials

Carl offered to help other chapters with membership challenges 

· Courtney Arena - TC
Meeting in July was at Gander Mountain.  Topic was USACE lake belt mining and environmental and permitting challenges-pretty good attendance
Meeting in Aug will be joint meeting with Lake Worth Lagoon Speaker Series at Pine Jog Environmental Center, Rob Robbins giving talk about Lake Worth Lagoon Environmental Restoration-Aug 26
Had shirts made with FAEP standard logo with TCC in script underneath.  Polo shirts with collar or any variety.  Other chapters can use our vendor if interested to avoid a set-up fee.
Oct 14th Annual Networking Event at Abacoa Golf club,
1 or 2 renewals at last meeting- Kristin contacted non-renewals on July 1st list.  

· Mike Dentzau - TL 
Not present-Erik will contact Mike via phone and see if he needs help.
VIII. Old Business

· NAEP Chapter Affiliation Agreement
Previous affiliation agreement may be close to expiring.  

White paper associated with agreement is not referenced in the agreement-Erik will reference the white paper when he signs the agreement.  The $2,000 that is required is based on 800 members (an old membership count).  The cost is based on membership number categories.  The higher the state chapter membership the lower the cost per member.
South chapter offered to pay $1,000 of the $2,000 in the first year.

Erik-Budget item for board member NAEP membership-can we tap into this budget line item?
Kathy expresses reservations with the agreement, appreciates what NAEP is trying to do, asks about what added value NAEP provides?  They provide valuable info at times, she doesn't have a problem with the agreement-however the cost is high and does FAEP have the funds?  FAEP is currently using reserves to fund ongoing activities. 

Bruce clarifies that moneys are due next fiscal year.

Discussion and questions about the added value to FAEP as a result of signing the agreement.

Bruce: Not signing the agreement may cause FAEP to not be a chapter of NAEP.

Kathy: Five-year agreement would be a $10,000 commitment

Erik: Meeting in 2 weeks about this on conference call.
Send out white paper and agreement again to board members.

Motion by Bruce - table discussion for 2 weeks
