FAEP BOARD MEETING MINUTES
16 April 10
12:00 – 1:00 EST
Conference Call 
Attendance:  Erik Neugaard, Kathy Hale, Bruce Hasbrouck, Victoria Colangelo, Paul Looney, Jeremy Sterk, ed Currie, Mitzi Vergenz, Jeff Marcus, Jenn Evans, Greg Page, Kristin Bennett, and Teri Hasbrouck.
I.  Welcome


By Bruce Hasbrouck and Erik Neugaard.  Discussion was held regarding the resignation of Shannon Julien and the subsequent appointment of Erik as President in accordance with the Bylaws.
II. Nomination and Election of Vice President 


Nominations were held for Vice President and Kristin Bennett was nominated by Erik.  No other nominations were offered from the floor and by acclamation, Kristin was elected. 

III. Chapter Reports


Central – Victoria reported that CFAEP had a Board meeting on the 8th, a social will be held on the 22nd at Paddy Murphy’s in Baldwin Park.  They are planning on a speaker on Lake Monroe for May and a speaker forum in July.
Northeast – Ed reported that they have 80 members currently.  They had a gopher tortoise workshop on April 8th and have a booth at a forum held at the Jacksonville Landings.  The chapter has some tote bags to hand out.  The chapter is planning a full day stormwater forum as their annual seminar on May 13th.  They are working with Teri to develop on-line registration through memberclicks.

Northwest has a new website and is working on a membership drive to increase their membership.

South – Jeff reported that they had an active March with a good luncheon by Tom Lodge regarding his new handbook about the Evergladaes.  On the 27th they had an Annual Dinner party.  In April, the chapter had a coordinated event on ethics with the Broward County APA chapter.  Planning is under way for the May and June events.  They are working on a Habitat Restoration Conference in November with FIU.  They are also pursuing a new student chapter at FIU.  The chapter has $24K in their bank account.
Southwest  - Jenn talked about the diversity of events their chapter has had including a fossil hunting trip on the Peace River.  A camping trip was scheduled, but cancelled for a lack of interest.  The March meeting has on sustainability and community planning by Jason Utly from SWFRPC.  In April a birding trip will be held at Fort DeSoto Park in Pinellas County.  May 14th event will be their annual seminar on Habitat Management. They are working with Teri to develop on-line registration through memberclicks.

Tampa Bay – Greg reported that TBAEP has 180 members.  He discussed the results of a membership survey and the student paper competition where the winner went to the NAEP conference.  The chapter has had great success with socials (70 – 100 people attending) and that their events are moved around to generate higher attendance.  The socials have had a lot of success with sponsors.  TBAEP will be having service projects in May, June, and July.  LinkedIn and Face Book pages have been set up.  The USF student chapter had a reception with more than 200 people in attendance.  Board elections will be held in May.
Treasure Coast  - Kristin reported that their chapter has 155 members.  They are going to be producing a chapter newsletter in the future.  The April 22nd  meeting will be a tour of a gold certified LEED building with a networking event following at Stanley Consultants.  The board is planning the meetings for the rest of the year. The meetings are generating about 25 people in attendance.

Tallahassee – no report 
IV. President’s Report 
Erik discussed his goals and ideas as President.  Generally, it involves helping the chapters with their efforts and increasing membership.  He wants to be accessible and gave out his cell phone number with a commitment to be responsive.  

V. Association Administrator Report 
Teri’s report is attached. 
VI. Treasurer’s Report 
Victoria talked about the budget request and approval process.  Kathy will help her and agreed to send a previous budget request form to send to the chapters.  Discussions were held about the budget and included upgrades to memberclicks, website design, and maintenance.  The FY 09/10 Budget was formally approved with a unanimous vote.
VII. Committee Reports

Erik will be establishing some committees and requested input and volunteerism by the Board.

VIII. Old Business
The NAEP Affiliation Agreement was tabled.  It will be sent around for review and comment.
Kathy and Bruce will be working on By-Laws changes.

IX. New Business
Erik is interested in the distribution of our members.  Bruce agreed to use GIS to produce a scatter diagram.

X. Upcoming Meetings 
The meeting schedule was discussed and the first Friday was decided as the best.  May 7th is the next Executive meeting and June 4th will be the next Board Meeting.

XI. Adjournment  
The meeting was adjourned at 1:16.

FAEP Office Report
march 2010
1. Membership

	Current Membership
	New  & Renewing Members

	644
	65


2.  Communications-email notices

	Number
	Purpose

	65
	Edit profiles for new and renewing members

	
	Send check:
	Donna Cline
	Mandy D'Andrea

Margaret Rutland

	65
	Welcome notices sent to last month’s new and renewing members

	60
	Renewal notices sent to previous 2 month’s expirations

	48
	Sent out renewal notice to next month's expirations

	35
	Changed profiles to expired on non-renewals

	25
	Non-renewals for last month created spreadsheet and uploaded to site


3. NAEP memberships received:


Collin Henderson


Tara Duhy

4.  Responded to numerous emails and phone calls.

5.  Newsletter distributed

6.  Monthly meeting notice distributed

