FAEP BOARD MEETING MINUTES
9 May 08
11:30 – 1:30

Meeting at SFWMD

1707 Orlando Central Parkway

MSC Suite 200

Orlando, Florida  32809

Call in Number = 1-877-807-4005

Passcode = 3279712

The meeting was called to order at 11:33 a.m.  The following board members were present representing a quorum:
· Danielle Weitlauf – FAEP Administrator

· Bruce Hasbrouck – President

· Shannon R. Julien – Secretary

· Kathy Hale – Treasurer

· Mary Lindgren 
· Nancy Rodlun 
· Erik Neugaard 
· Debbie Tyson

· Gary Hettle (guest)

Not in attendance

· Tiffany Hickson
· Bridgett Tolley
· Mike Dentzau

· Paul Looney

· Barbara Albrecht

· Amy Wright

· Heather Maggio
I.    
Approved Meeting Minutes for March 2008.

Action deferred - Minutes were not distributed prior to the meeting.
II.
Chapter Reports - The following chapter representatives updated the Board on current and planned activities:

Nancy Rodlun/Central Florida Chapter – next meeting topic: Considerations Green Building Standards.  Currently holding elections, ballots due by 6/9/08. 4 positions to fill with 5 people running for election. Had back to back workshops in March & April.
Debbie Tyson/Southwest Florida Chapter – May meeting topic is red tide (START program).  Set back with annual conference. Chapter elections are in June.

Bruce Hasbrouck/Tampa Bay Chapter – April meeting was about underwater vehicles.  Obtained a sponsor for the lunch which was very beneficial since TBAEP is paying for space.  TBAEP’s chapter by-law changes proposed and emailed to FAEP Board in the morning.  Distributed a meeting coordinator checklist.  TBAEP Board members take turn in planning luncheon meetings.  The checklist insures each activity is completed each month.  
Erik Neugaard/South Florida Chapter – Successful April luncheon – Miami-Dade public lands.  May – Infrastructure Improvements.  July going to expand presence into Monroe County.  Luncheon will be in south Dade or upper Key Largo.  Working on November conference – Clean & Green topic.

Mary Lindgren/Treasure Coast – April sponsored workshop with SFWMD - ERP workshop.  Had big turnout. Membership promotion.  May – FPL renewable energy.  Members have started renewing online.  
III.
President’s Report – Exec committee meeting last month on the 11th.  Approved sponsoring NEFAEP booth exhibit at May conference.  Would like FAEP to sponsor chapters’’ annual events and have Board present at events.  Don Deis attended NEFAEP event.  For budget, need to put in chapter projects line.

Elections – Need to follow up with some people to find intentions to serve.  Digging around old newsletters to determine term cycles.  Not recorded in one place in past.  Need to start putting dates with elected officials’ names.  Trying to establish more protocols for future boards, make it easier.  


For newsletter – What FAEP is doing to “green” the organization.  Shannon offered to write the article.  

IV.
Association Administration Report


April there were 31 new members and 31 renewals.  31 members with April expirations have not renewed yet.  200+ non-renewals year to date.  New members approximately 100, does not make up for non-renewals.  Going to develop a survey for non-renewals that will act as a reminder for those that still intend to renew and will query reason for those that are not renewing.  Many organizations are feeling a budget crunch.  Need to know if that is the reason or other.  
Renewal notices are emailed through Memberclicks.  Positive feedback for online renewal process.  Memberclicks has also helped personalize the member emails by putting each member’s first name in the monthly meeting notice or newsletter email.  This has resulted in some responses from members with questions or positive comments about FAEP.  
Monthly meeting notice email has set up some opportunity for a larger advertiser/sponsor.  Proposing to include logo/advertisement in monthly email.  Board requested compiling advertising structure in one document and submitting to board before deciding on new advertisement option (gold option to include web, Beacon, email blasts).  

Received letter from Governor Christ thanking FAEP for its support of Florida Forever.  Will scan and attach to minutes.  Include as follow up in The Beacon.  

Memberclicks presentation at end of meeting.

V.
Treasurer’s Report – As of May 8, 2008 Checking $19,331.41.  Vanguard Money Market total $24,155.81 as of 3/31/08. Budget report – our income is down.  Interest rate is low in Money Market.  Recommendation to keep money in it but keep options open if higher interest rate becomes available.  

In July will be working on new budget.  Need to know what chapter projects are anticipated in coming year from the chapters.  This fiscal year had two requests during the budget prep cycle ($5,000).  Per Bruce TBAEP will not need all of its request.  Will add memberclicks line for coming year budget. 

Kathy requested a report identifying the transaction fees for the online memberships.  Difficult to determine pattern with random deposits to checking account.  

VI.
Membership Report

Don is contacting chapters to determine projects that FAEP can help and support them with.  Other information in administrator’s report (section IV).
VII.
Committee Reports:
Internet –  
Newsletter Committee – June 6th submittal deadline.

TBAEP & NWFAEP have newsletters.  No other chapters were identified as having a newsletter.  SFAEP does a monthly flyer.  

Need articles for coming issue.  Submittals have slowed (to almost none).  Still need committee members & chair!  
Awards – Erik – Need committee members.  (Action item from January board meeting was for each chapter to appoint their awards committee member to the state committee.)
VIII.
NAEP Update – Bruce

Good conference.  Voted to terminate contact with current administrator organization.  Paul Looney is chair of interview committee for replacement.  

IX. 
Old Business:
None

X.
New Business:
· Discussion about sponsoring NAEP membership for “officers” of FAEP Board.  Budget had “Officer” which did not include all Board members.  Kathy motioned to modify line item to “Board member”.  Second by Shannon.
· FAEP will pay Nancy Rodlun’s NAEP dues once her FAEP dues are received.  Budget constraints do not allow for such an expense.  

· SFAEP is considering changing by-laws of chapter not to require their Board to belong to NAEP.  Further discussion about benefit or lack there of in being a member at NAEP for $150, especially during such tight budget times.

· Bruce discussed TBAEP’s current practice of providing comps to their speakers through free membership for one year.  Discussed if FAEP is interested in supporting the chapters in this capacity.  Could have large budget impact.  Additionally, many organizations can not accept “gifts” as this.  Recommendation was for interested chapters to submit this as their chapter project FAEP can support financially.

· FLERA – Teresa Biggs is researching meetings/conferences that FAEP can sponsor or partner with to further its membership outreach.

· Can FAEP advertise and/or sponsor the upcoming conference (7/31 – 8/1)?

· They would want membership list and run information in newsletter

· Board would prefer that we keep our database list private after issue with organization earlier this year that used last year’s list.  FAEP can do the mailings to its members for FLERA.

· Bruce will follow up with Kevin about levels available. 

· Shannon offered FAEP a booth November 7th at an event ESI is putting on.

· TBAEP proposed by-law changes were presented and discussed.  Kathy Hale motioned for approval.  Second by Shannon.  Erik abstained from voting.  
Presentation for Memberclicks new online database followed close of regular business.  Membership chairs have begun training in this new system.  Everyone is recommended to log on and view the opportunities available.

The next meeting is June 6, 2008.  Executive Committee - via Teleconference
Meeting was adjourned at 1:37 p.m.







