FAEP BOARD MEETING MINUTES
11 Jan 08
11:30 – 1:30

Meeting at SFWMD

1707 Orlando Central Parkway

MSC Suite 200

Orlando, Florida  32809

Call in Number = 1-877-807-4005

Passcode = 3279712

The meeting was called to order at 11:33 a.m.  The following board members were present representing a quorum:
· Danielle Weitlauf – FAEP Administrator

· Bruce Hasbrouck – President

· Don Deis – Board Member at Large
· Shannon R. Julien – Secretary

· Kathy Hale – Treasurer

· Mary Lindgren 
· Jennifer Thompson
· Nancy Rodlun 
· Bridgett Tolley 

· Leah Coffman  
· Mary Gutierrez 
· Curtis Watkins 
· Heather Maggio 

· Paul Looney 

· Erik Neugaard 
Not in attendance

· Tiffany Hickson
· Kevin Carter

· Debbie Tyson

· Teresa Biggs
I.    
Approved Meeting Minutes for December 2007.
II.
Chapter Reports - The following chapter representatives updated the Board on current and planned activities:

Jennifer Thompson/Central Florida Chapter – next meeting topic: Considerations for H20 supply.
Erik Neugaard/South Florida Chapter – Marina permitting (lunch) – Need to move location due to # of people.  Erik re-elected President.
Heather Maggio/Tampa Bay Chapter – Heather to join NAEP later.  There was no December meeting. January is a course on LABS. Everything you want to know about LABS.  Membership is up to 138 for the year.  Sent out database to all members – Survey results shared – 1% cold survey return to be sent out.
Mary Lindgren/Treasure Coast – End of Jan 31st sponsoring legislative breakfast. – FEB – Speaker Paleontologist, Krista Cooper – New Board Member for Group.
Curtis Watkins/Tallahassee Chapter – Elections this month.  FAMU Conference – Global warming/global change.  3 options for support – 1. money donation 2.  chose partnership with participation 3. donations of prizes.  FAEP will send shirts – 1 of each size to be sent out next week.
III.
President’s Report – Bruce had a busy month.  He went to Northeast Florida meeting (topic -A Legislative update)
1.  Disk with Archive information – still gaps pull together evaluation of          what happened including meeting minutes and what to do about FAEP handbook.
2.  Webinar

3.  $5,000 we should spend on member services. Discussion
IV.
Association Administration Report


20 new members and 29 renewals, 737 members – 34 came from NAEP. 109 Renewal letters send in Dec.


Renewal Letters:  Renewal discussion regarding state letters and renewals after first letter sent.  Danielle could propose more follow-up for chapters.  But there is money slated for chapters.  Tabled until treasurer report.

Other discussions/topics reported

· Newsletter

· Email notice to chapter for updates

· Tax exemption certificate filed

V.
Treasurer’s Report – As of January 8, 2008 Checking $19,106.18.  Vanguard Money Market total $23,749.74 Budget report – our income is down.  Push sponsorship for Beacon and such.  Send out letters to whole group for sponsors.  Also our expenses are down, so we are on target with our budget.


VI.
Membership Report

Renewals – Do chapters need support for renewals?


2006 Members – Treasure Coast – sent 60 letters, CFL - sent 40 letters


Not in contract to assist with mailings, but Danielle to give us a proposal to help get letters to those that did not renew in 2007.  CFL can do it if we need help, and Tallahassee will also help.  Danielle will propose on helping change addresses and to complete a renewal for those lost from 2006 to 2007.  (Chapters wouldn’t mind sending them if State will prepare letters!)
Memberclicks.com - We looked into the website so we could have one database updated in real time.  There is a $1 transaction fee.  FAEP would absorb that fee.  Of the $40 member fees, $15 goes to the chapter.  Danielle could have admin rights.  Can send eblasts out.  Can send out invites and track returns for meetings and events.  FAEP leaders did a webinar with them.  We’d want premium package - 6 hours with Danielle to create the single database.  Sites look like original sites (FAEP/NAEP) so folks could register there and the funds would be processed there as well.  Danielle could cut checks back to Chapters for local events.  You can also generate reports and do analysis of meetings and members who attend.  There was a discussion to vote to use this database.  


Motion & second with contingency of a contract and check two references.

VII.
Committee Reports:
Website – Webservices – FAEP may help locals get websites up and running.  They cater to non profits and we want sites to be more standardized.

Newsletter Committee – Think we found a chair.  10 articles sent in.

Awards – Erik – Environmental professional of year Award was discussed– Need more committee members and by end of year give $500 & plaque.  Committee to put criteria together for award.

ACTION:  Each Chapter contact your awards committee & get them on the State Committee.

Advertising – Looking into International meetings and costs of sponsors.  Coral Reef $250 -Marine $500   Trying to get our logo all over State.  Other events National Mitigation and Ecosystem Conference, Florida Water Resources Conf, UF - Water Institute

VIII.
Old Business:
· All Chapter board members must be NAEP members?  Some chapters require it and some don’t.  Erik wants his bylaws changed.  Bruce went over process.  
· Affiliate Membership with NAEP will likely require $10 from members or chapters.   Paul will report back later.
· IRS file information - $25,000 or less – No Form 990 required.  Chapters that are Incorporated should have filed on own.
IX.
New Membership:
· Old directories - we haven’t done one since 2002.  Polled folks on what they thought.  It seems the group likes the actual directory, but there was a discussion about publishing email addresses.  Some were concerned over this and others were not.  We just don’t want anyone selling our membership directory or members email addresses. 
The next meeting is Feb. 1st.  Executive Committee - via Teleconference
Meeting was adjourned at 1:37 p.m.







