FAEP BOARD MEETING AGENDA

11 July 08
12:00 p.m. EST

Conference Call
Call in Number = 1-877- 807-4005

Passcode = 3279712
The meeting was called to order at 12:17 p.m. (meeting started late due to some difficulty with the call-in number).  The following board members were present representing a quorum:

· Danielle Weitlauf – FAEP Administrator

· Bruce Hasbrouck – President

· Kathy Hale – Treasurer

· Shannon R. Julien – Secretary

· Lynette (for Erik Neugaard) 

· Paul Looney

· Debbie Tyson

· Jennifer Thomson

Not in attendance

· Ed Currie

· Mary Lindgren 

· Mike Dentzau

· Barbara Albrecht

· Amy Wright

· Heather Maggio

· Nancy Rodlun 

· Don Deis

· Mary Gutierrez 
I. Approval of May 2008 Meeting Minutes 

Action deferred

Did not have quorum - no official business during meeting.
II. Chapter Reports - The following chapter representatives updated the Board on current and planned activities:

Jennifer Thomson- Central Florida: July 24th meeting is a legislative update.  Had elections in June.  New board members have been supplied to FAEP.
Paul Looney – Northwest: Dede Green was the speaker last month (June) about recycling.  A representative from Fish & Wildlife is the speaker in July.  The chapter is more active than this time last year.  
Lynnette – South Florida:  First event in the Keys will be July 18th.  November 20th is the Annual Conference.  
Debbie Tyson –Southwest Florida:  July 22nd meeting speaker is from the DEP. 
Bruce Hasbrouck – Tampa Bay:  A representative from SWFWMD is speaking at the July meeting.  June was a joint meeting with ASOCE.  TBAEP has elected a new board.  
III. President’s Report 
· Elections

Bruce has been trying to find records from previous elections.  FAEP is late in the election process this year.  

· Past President typically chairs the election/nominating committee.  

· FAEP Board consists of 7 elected officers, 1 past President, 1 appointed NAEP Representative, 8 chapter representatives. 

· Each chapter nominates someone for the Board.  There is not a term limit for the representative.
· There are four officer positions to be elected this year: President, Vice President, Treasurer, Secretary

· Each officer cannot server more than 3 years in a position.

· Therefore, if interested and if elected, Kathy Hale & Shannon Julien can serve on the Board again but not in their current positions.  If interested and if elected, Bruce Hasbrouck & Don Deis can serve in same positions on Board.  
· NAEP Representative is appointed by the Board, currently Paul Looney.

· Nominees for Board do not know what position they are running for, they are running to be on Board and it will be determined by Board.  

· Don Deis (VP) & Bruce Hasbrouck (President) are interested in staying in their current positions again.

· Bylaws are not clear on timing of elections.  Kathy Hale recommends fiscal year.  Need to move quickly to meet this cycle.  Each chapter needs to submit their nominations.  
IV. Association Administrator Report 
· Renewal Survey
· Response was very low with renewal survey.

· The responses received were positive.  Members either planning to submit dues or not able to submit for budgetary reasons.

· Resulted in members contacting FAEP due to errors/oversights (our part & theirs).  

· Follow up issues: ½ of emails were returned for bad addresses.  Requested that Danielle Weitlauf sort these and send them to chapters for follow up.

· Advertisement Rates

-    Chart provided with existing & proposed advertisement rates.  Reviewed chart and suggested a new email sponsor rate of $100/month. This would allow a banner advertisement in the monthly meeting notice email.  Additionally, the proposed Platinum sponsor to received the monthly email banner two times/year.   

V. Treasurer’s Report 
Reviewed budget report.  Preparing for new budget year.  Chapters need to submit requests for funding in the new budget cycle.  Will be approving new budget at September’s meeting.

VI. Membership Report
Discussed under Association Administrator Report
VII. Committee Reports

· Membership

· Internet
· Newsletter

· September 10th submittal deadline

· Suggestion for quarterly report from Chapters to showcase their events.  

· Awards
VIII. Old business

· FLERA – cancelled this year.  Discussion of a joint conference in 2009 with FAEP.  
IX. New Business
· NALGEP – new group.  National Association like FLERA.  Primary focus is Brownfields.  Interested in coordination with state organizations.  Good opportunity to gain members.  
X. Upcoming Meetings 
· August 1 – Executive Committee TeleCon 
· September 5 - Meeting at SFWMD
XI. Adjournment  
The meeting was adjourned at 1:20 p.m.
