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I. Call to Order 
II. Roll Call
	Name
	Attendance
	Proxy

	Elva Peppers– President & At Large Member
Tallahassee
	X
	

	Ryan Goldman – Past President

South Florida
	
	

	Gina Chiello – Vice President 
Treasure Coast Chapter
	X
	

	Kelley Samuels – Treasurer & At Large Member

Central Florida
	
	

	Jen Savaro – Secretary
South Chapter
	x
	

	Bruce Hasbrouck – Parliamentarian* 

Tampa Bay
	X
	

	Teri Hasbrouck – Administrator*

Tampa Bay
	X
	

	David Wood – Northeast Chapter
	X
	

	Mike Cobb– Northwest Chapter
	X
	

	Emma Berger Fain– Southwest Chapter
	X
	

	Brian Bendis – Tampa Bay Chapter
	X
	

	Joshua Hirten – Central Chapter 
	X
	

	Tim Perry – At Large Member, NAEP Rep

Tallahassee
	X
	

	Joe Penta – At Large Member
Treasure Coast Chapter
	X
	

	Jane Gregory – At Large Member
	
	

	Don Medellin – Treasure Coast Chapter
	X
	

	Susan Martin - Treasure Coast Chapter
	X
	

	Arielle Poulus – Southwest Chapter*
	X
	


A majority of the board or their proxies shall constitute a quorum.  Jen reported a quorum was present.
*Non-voting position.
III.   Approval of Prior Meeting Minutes 
a. Don made a motion to approve the March 2022 meeting minutes, Gina seconded; all were in favor, none opposed, none abstained, motion passed. 
IV.    Past President’s Report (Ryan)
a. Not present

V.    VP’s Report (Gina)
a. Nothing to report

VI.     Secretary’s Report (Jen)
a. Nothing to report

VII. Treasurer’s Report (Kelley) 
a. Wells Fargo: $24289.27
b. Bank United: $26,462.35
c. Chapter Filings: Reminder that Filings are now being done by each chapter. May 1st Filing Deadline for SunBiz. $400 penalty, Bruce to follow up with the few chapters that have not filed.  
d. Kelley to provide membership fund reimbursement forms to each chapter’s treasurer. 

e. Reminder that the fiscal year ends at the end of September so forms need to be submitted by Sept 15th (Bruce to verify) at the latest so checks can be sent out. Bruce confirmed that Sept 15th is a good deadline. 
f. Discussion of funds in accounts 
VIII.   Administrator’s Report (Teri)
a. Chapter representatives to continue to reach out to non-renewals 
b. Membership stats

i. Total 676 members. Processed 78 new and renewing members in March. 
ii. Chapter representatives to reach out to non-renewals

iii. Teri to send list of emails that get kicked back to Elva. Elva will send list out with next meeting invite. Board to review list. 
c. Susan asked about a permitting summer school booth. Susan to ask ELULS about sharing a table.  
IX.   Old Business 
a. Conferences 
i. 2022 NAEP conference in Fort Lauderdale (Tim) May 16-19, 2022
1. Online registration closing today

2. Sponsorship Matrix – still taking sponsorships – go online.
a. Volunteer sign up sheet – Tim to circulate 

b. In person FAEP meeting Thursday 12 -2pm 

c. Also need help with Dine around Wednesday night

d. Available – distribute to chapters

e. Need volunteers to secure sponsors

f. FAEP chapters, last opportunity to sponsor conference, suggested $250

3. Call for Volunteers (Tim)
4. In-person FAEP meeting at conference Thursday 12-2:00
ii. 2023 Hosted by Tallahassee Chapter May 2023 dates
1. Elva and Tim have looked at various locations

a. Sheridan Four Points

i. Attendance capped at 160

b. FSU conference center – 185-190 attendees – no onsite hotels, but nearby hotels. Very professional and set up to do a hybrid conference

2. Date TBD – looking at May after college graduations

b. Group/Corporate Memberships
· Ideas or comments about improving the process is welcome. 
· Need mechanism to allow membership in all chapters. Discount? Add choice to FAEP membership page on the website and on each chapter’s websites.

c. Continue to follow up with a personal note to non-renewals (each chapter)

d. Membership growth committee - (Ryan, Elva, Brian, Jane, Teri) Team to set up dates for meetings. Ryan to try again to set up call times with the group. 

e. Vote to approve temporary marketing position for social media, event campaigns, graphic content. 
· Lindsey Boomer- identified $20 per hour on as needed basis (resume included)
· Any other candidates? 
· Available budget money for marketing/media
· $3,000 in budget
· Committee to work on scope of work and will circulate through email.

f. Professional Training 

· Offer training sessions around state to members only (soils, phase 1 ESA, PFAS, UMAM, Wetland, etc) 
· Soils Course to be the first training provided by FAEP to the chapters.

1. Tallahassee May 10, 2022
2. NW Chapter June 21, 2022

3. Dates for additional chapters starting in Fall (send requests). Trainings to be completed within approximately two years. 

--South and Treasure Coast felt like they could combine a two -day training in Palm Coast. 

--Southwest just had a training so they would likely be later on the list for another session. 


      4. Cost $100 per 4 hours session (2 Sessions Intro/Advanced)




- Amount to presenter $2,000 per day fee



-Amount to FAEP




- Amount to Local Chapter


Email Elva if your chapter is interested in having this training. 

· Second course to be Phase 1 ESA. 

· Tampa Bay chapter Richard Chinn WD class give update on outcome. Can we get attendee chapter affiliation summary?  

· Offer member-only recorded videos of chapter presentations Potential media organizer identified to assist with recordings and posting of presentations to members only on FAEP website. To present costs and duties at next meeting. 
X. New Business
a. Northeast Chapter revitalization

· Discussion on current lack of participation/events 
· Elva Meeting with potential new board members in June 2022

· Bruce – no renewals in March

· Teri – 25 members

b. Board Goals

1. Increase membership (860) Currently 676 (+2 since March)
· We are currently 184 people short of the goal. 

· All chapters should set up a LinkedIn Account 

· Be sure to send monthly events to Ryan Goldman in a timely manner. Event calendar to be emailed out by end of _____ week of month prior
· Ideas welcome
2. Professional Training 

3. Beacon Publication and Articles Goal – 2 articles per chapter per year (Winter through Fall) –Spring issue (articles due April 1) Central, Northeast, Northwest, South; Summer issue (articles due July 1) Southwest, Tallahassee, Tampa Bay, Treasure Coast; Fall issue (articles due October 1) Central, Northeast, Northwest, South; Winter issue (articles due December 31) Southwest, Tallahassee, Tampa Bay, Treasure Coast
4. Additional Member Benefits (suggestions)
5. State Sponsored Student Scholarship
6. State Coordinated Community Service Day/Event

7. Ways to promote FAEP 

i. Attendance at Other conferences (booth/flyers/give aways)

ii. Swag items (should FAEP have items at the conference)
iii. Awards program

iv. Calendar 

v. Diversity programs/Women in Science/Young Professionals

XI. Chapter Discussions – 
a. Tallahassee –Tim.  Gave out scholarships.
b. Tampa Bay – Brian. Lunch last week and cleanup with Tampa Bay Port. Lunch and social in May.
c. Treasure Coast – Gina – May 18th fishes – groupers, great lake fishes and beyond
d. Central – Josh – river cleanup, second partnership with UCF, environmental social governance 
e. Northeast - David: 
f. Northwest – Mike: 
g. Southwest – Emma: social on Friday, GT talk
h. South – Jen; Booth at Tortuga music festival, SOS Ocean Conservation Day, oyster bagging
XII. Upcoming Meeting – May 19, noon – in-person at conference
XIII. Review Action Items (if any): Action items identified above in red. 
XIV. Adjournment – 1:12pm
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