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I. Call to Order 
II. Roll Call
	Name
	Attendance
	Proxy

	Tim Perry – President
	X
	

	Amy Guilfoyle – Past President
	X
	

	Ryan Goldman – Vice President
	X
	

	Elva Peppers – Treasurer 
	X
	

	Hannah Rowe – Secretary 
	X
	

	Bruce Hasbrouck – Parliamentarian 
	-
	

	Teri Hasbrouck – Administrator
	X
	

	Hannah Rowe – Central Chapter
	X
	

	Stan Stokes – Northeast Chapter
	X
	

	Ashley Jansen – Northwest Chapter
	-
	

	John Abbott – South Chapter
	X
	

	Arielle Poulos – Southwest Chapter
	X
	

	Echo Gates – Tallahassee Chapter
	X
	

	Tina Fritz – Tampa Bay Chapter
	X
	

	Susan Mason – Treasure Coast Chapter
	X
	

	Todd Hodgson – At Large Member
	X
	

	Elva Peppers – At Large Member
	X
	

	Tom Mullin – At Large Member
	X
	

	Jill King – At Large Member
	X
	

	
	
	


Need 9 for a quorum 
III.   Approve June Meeting Minutes
Ryan makes a motion to approve the minutes, Tina seconds. All aye, motion passes. 
IV.    Past-President’s Report 
No update on the Gainesville Chapter yet. Still waiting on a response from Amy’s contact. 
V.    VP’s Report
Nothing to report
VI.     Treasurer’s Report 
Wells Fargo 

Beginning balance $28,369.36, ending balance $22,830.43. Largest expense was Memberclicks renewal fee $4,667.52.
Bank United 
Beginning balance $25,413.48, ending balance $25,555.80. Change was primarily due to interest earned. 

Chapters that have not requested member recruitment budget requests (max $1,000) include NEFAEP, SFAEP, SWFAEP.
Requests for this fiscal year that is ending are due mid-August. 

Budget requests will be sent out for next year prior to our annual budget for the FAEP, which will be reviewed/voted on at Aug meeting.
VII. Secretary’s Report
Nothing to report
VIII.   Administrator’s Report 
816 FAEP members as of the end of June. 41 members joined or renewed their memberships. 53 NAEP members. 
IX. President’s Report
a. August Calendar -- Send Events; Sponsor for $50 – Please let Tim know if you are interested. 
b. NAEP Update
i. 2019 NAEP Conference Call for Abstracts – September 15th Deadline
ii. NAEP Environmental Practice Call for Articles
iii. 2020 NAEP Conference – Ryan and Tim met the planner on Wednesday. They looked at two venue options. Westin Fort Lauderdale was very impressive. Great location on the beach. It is located on the trolley line, and there is water taxi stop. Dates are open for us to select from (end of May – early June). June may be selected to be outside of school calendar, so attendees can bring their families. 

iv. NAEP Board Meeting was held at the weekend. Tim recommended the Westin and there was unanimous support. 
 
X.   Old Business 
a. 2018 Conference – Orlando. 
i. Vote on Conference App Proposal
Hannah provided information on the apps. She recommended we proceed with a company branded app to start with, as it is easier and costs less. She will look into the app which was used by the Florida Environmental Permitting Summer School. She recommends we should proceed with either the AgendaPop or Summer School app. Either option would not cost more than $2,000.

Tina moves that FAEP would like to have such an app at the conference (with financial backing to be determined by a subsequent vote), Susan seconds. All aye. Motion passes. 
Tina moves that FAEP pays the expense on annual basis not to exceed $2,000/year for the next two years (with the cost to be met by the conference profit) Susan seconds. Hannah, Arielle, Echo, Tina, Todd, Susan, Tom, and Jill vote yes (8). All others present vote no. Motion passes. 
Todd moves that any sponsorship received for the application would be applied to the cost. Tina seconds. All aye, motion passes.  

ii. Call for Sponsors and Exhibitors. Hotel room reservations and conference registration are open.
iii. Request for Chapters to Sponsor Conference

b. 2019 Conference – Tampa. 
The contract will be voted on at next month’s board meeting. Please discuss it with your local board and be ready to vote. 
c. Tree Health Event Flyer 
Ryan moves to include the flyer in this month’s calendar, Susan seconds. All aye, motion passes. 
d. Committee Volunteers Needed
i. Events, 

ii. Memberships, 

iii. Sponsorship, 

iv. Finance - Elva
v. Conference - Tim
XI. New Business
a. Administrator’s Contract Renewal – Tabled for next month. Please review contract and be prepared to vote next month. 
XII. Board Goals
i. Beacon Publication and Articles Goal – 2 articles per chapter per year (Winter through Fall) –Spring issue (articles due April 1, 2018) Central, Northeast, Northwest, South; Summer issue (articles due July 1, 2018) Southwest, Tallahassee, Tampa Bay, Treasure Coast; Fall issue (articles due October 1, 2018) Central, Northeast, Northwest, South; Winter issue (articles due December 31, 2018) Southwest, Tallahassee, Tampa Bay, Treasure Coast
1. Tallahassee – 2
2. Tampa Bay – 
3. Treasure Coast – 1
4. Central – 
5. Northeast – 3
6. Northwest – 
7. Southwest  – 1
8. South – 1

ii. Membership Increase Goal – 860 – Updated Renewal Reminder
iii. New Website
Teri contacted Memberclicks about moving forward with upgrade of the Memberclicks platform. The upgrade is scheduled. 
iv. Educational / Training Program for FAEP members;  Multiple locations around the state; Possibly paid presenter; Possible topics - Phase 1 training, soils, regional botany, UMAM?
1. Tree Health and Invasive Species in Times of Change

XIII.   New Business 
XIV. Chapter Discussions (as time permits).  
a. Tallahassee – Echo Gates – Their presentation on cultural resources last month was well received. 
b. Tampa Bay – Tina Fritz – Tampa Bay and Central just had a very successful golf tournament. Tampa Bay are donating a portion of the proceeds. There is an open administrative position (20hrs. a month) if anyone is interested. Their board retreat is upcoming. In August they have Women in STEM.
c. Treasure Coast – Tom Mullins – They have a mitigation banking talk scheduled, discussing status, recent trends, and 404 impacts. The event is at Delray Beach. Appetizers and a free drink will be provided. 
d. Central – Todd Hodgson – Tampa and Central Florida golf tournament, with 72 players. Some of the proceeds will go to the UCF chapter. CFAEP are taking July off for events. The next event is the annual Oyster building event on August 16th. 
e. Northeast – Stan Stokes – Northeast had a social last Thursday. They have a luncheon planned for the 16th August, the topic is aerial drones. 
f. Northwest – Ashley Jansen – No update. 
g. Southwest – Arielle Poulos – They have a social in August. Swamp walk August 8th. 
h. South – John Abbott – They had a tour of a waste to energy plant on July 12th, with a social at a local pub afterwards. No events planned for August yet. There is an Island Cleanup planned for September 15th.
XV. Upcoming Meeting – August 27th

XVI. Review Action Items (if any) 
· Please review administrator contract and be prepared to vote next month. 

· Please review 2019 Tampa conference contact and be prepared to vote next month.

· Please let Tim know if you are interested in sponsoring this month’s calendar ($50).

· Request budget ($1,000) from FAEP if you haven’t already (NEFAEP, SFAEP, SWFAEP).
XVII. Adjournment
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