FAEP BOARD MEETING MINUTES
January 13, 2012
11:30 – 1:30 EST

South Florida Water Management District
Orlando Service Center
I. Introductions

In attendance:

	Erik Neugaard
	Kristin Bennett
	Paul Bowers

	Kathy Hale
	Melissa O'Connor
	John Lesman

	Bruce Hasbrouck
	Mary Gutierrez
	Ed Currie

	Elva Pepper
	Paul Looney
	Jeff Marcus

	Arnaud Roux
	Matt Miller
	Erin Kane

	Absent:
	Joel Thomson
	Victoria Colangelo


II. Approve Minutes

December minutes-Motion to approve Kristin Bennett


Second: Mary Gutierrez

III. President’s Report - Erik Neugaard

See new and old business

IV. Vice President’s Report - Kristin Bennett

See new and old business

V. Treasurer’s Report - Victoria Colangelo - not present
VI. Secretary’s Report - Joel Thompson - not present
VII. Officer Elections

Kathy Hale and Bruce Hasbrouck are on the elections committee.

Motion: Bruce made a motion nominating Kristin Bennett for the officer position of President.

Second - Jeff Marcus 

No other notions were made for the position of President.

All aye
Erik turned the meeting over to Kristin

Kristin asked for nominations for the officer position of Vice President (V.P.).  No nominations were made.  

Motion:  Bruce made a motion that that because there are no nominations for V.P. that the positions of V.P. and President be combined for the 2012 term and that in 2013 a V.P. be nominated and voted in preparation for the position of president in 2014.

Second - John Lesman

Kristin agreed that she is comfortable with the position for 2012.

Discussion ensued about the voting structure of the board and whether a BOD member can have 2 votes-Bruce read the bylaws and found out that the answer is no.

Bruce withdrew the motion.

Motion:  Bruce made a motion that the election of the V.P. be delayed until the next BOD meeting.

Second:  Kathy

Kristin will read the bylaws before the next meeting so that she understands the mechanics of the election of officers.

Bruce amended the motion to table the election of the V.P. at the next meeting.
Kristin called the question: a vote on the motion to table the election of V.P. until next month.  Vote for calling the question:  All aye except for Paul Looney who abstained because after hearing what Kristin and Kathy have stated, he feels that the rest of the BOD should consider stepping up for an officer position.

Motion: Bruce nominated Kathy Hale for the Treasurer position for 2012.
Second: John Lesman

All aye

Bruce opened up the floor for nominations for Secretary.

Mary nominated herself.

Mary's nomination was accepted by acclamation and no other nominations were made.  
VIII. At Large Members - Kathy Hale, Erin Kane, and Alexis Preisser

No report.

IX. NAEP Representatives - Paul Looney and Erik Neugaard

Paul: There is an NAEP BOD meeting on Saturday, January 20th in Pensacola 
Beach in the new Escambia County building.  Keith Wilkins will be speaking and 
there will be a tour of the Green Room.


Following the BOD meeting there will be a meet and greet.  FAEP members who 
will be attending the NAEP BOD meeting are Mary, Dave Dickson (Treasurer of 
the Tallahassee chapter), Bruce will participate by conference calla and Paul 
Looney will send Elva as his proxy.  Bruce and Kristin will prepare an FAEP 
chapter report for the NAEP Board book.


Paul also reported that there will be a chapter retreat in Las Vegas.

Kristin indicated that she would be appointing FAEP representatives to NAEP for 
2012, 
which would include Bruce Hasbrouck and herself.

X. Association Administrator’s Report - Teri Hasbrouck


845 current members

157 NAEP members


112 New and renewing members in December


28 Non-renewals


Kathy noted that there is more income coming in than expenses.  She also asked 
all BOD members to consider sponsoring in the newsletter or on the website.


Kristin brought up sponsorships of the NAEP annual conference.  Paul Bowers 
noted that TBAEP has voted to send $500 to NAEP as a conference sponsor.


Bruce commented that there is $500 in the FAEP budget for advertising.


Motion: Kathy made a motion for FAEP to send $500 to NAEP for a 
conference 
sponsorship.  


Second: Melissa

All aye except for Paul Looney who is an officer of NAEP.

Kathy Hale as Treasurer directs the Administrator to write a check for $500 and 
send it to NAEP for an NAEP conference sponsorship.

XI. Chapter Reports - Chapter reports will consist of highlights and notable items in the future.  
· Central - John Lesman

· Northeast - Ed Currie

· Northwest  - Mary Gutierrez

· South - Jeff Marcus

· Southwest  - Matt Miller

· Tampa Bay Area  - Paul Bowers

· Treasure Coast - Arnaud Roux

· Tallahassee Area - Elva Peppers

Elva asked questions about requesting chapter reimbursements from 
FAEP for the annual budget request.  Elva also asked for help with the 
pursuit of state recognition of CEP.  Mary, Erik and Paul Looney 
volunteered to help.  Kristin noted that FAEP is not formally working on 
this effort.
XII. Old Business

· 2012 FAEP Annual Conference 

The Northwest chapter has offered to host the FAEP Annual Conference.  No other chapters expressed an interest  in hosting the conference.  Mary accepted for the NW Chapter.
· Proposal for Annual FAEP Chapter IRS Filings
Bruce will be asking local chapters for information for the filings.  Tallahassee chapter has already completed this task.
· 2014 NAEP Annual Conference
Bruce reported that the committee is working with Donna on finding a hotel for the conference in the Tampa Bay area. Bruce will be looking for sponsorships from local chapters for this event.  Kristin and Erin and Marilyn Hadidian are interested in participating on the conference committee.
· Gainesville Area Chapter
Erik reported that he is communicating with various individuals to volunteer for the founding board.
· Student Organizations - Erik (Committee chair) reported that students have been invited to the South Florida NOVA  February meeting.  Erik also reported that he will pursuing an FSU student chapter.  Paul Bowers reported that the HCC student chapter is up and running.  Paul Looney noted that the student chapters should be members and affiliated with NAEP and that the NAEP Student Chapter chair if Brock Hough.
XIII. New Business

· Website Updates

Kristin will solicit members to participate in a website committee that will review request for changes and content to the website.   The FAEP newsletter will announce that there are positions open on the website committee.
· NAEP Elections
Kristin noted that there are 4 positions open on the NAEP BOD, and that there are 2 FAEP members competing for those positions: Courtney Arena and Dave Dickson.  Kristin would like to send a notice to all FAEP members letting them know that Courtney and Dave are running for the NAEP BOD.  Paul Looney observed that Calif. votes as a block and that there is one candidate from Calif.  Paul Bowers suggested that the 2 FAEP members would make a great addition to the NAEP BOD.  Elections closed on January 19th.  Kristin will prepare an email to strongly recommend that FAEP members vote for Courtney and Dave.

XIV. Upcoming Meetings

· January 21st NAEP BOD Meeting in Pensacola
· FAEP BOD Meetings will be on the 2nd Friday of the month, the next meeting will be on February 10, 2012 from 12-1PM.  Kristin suggested that quarterly in-person FAEP meetings occur.

March 9, 2012 Conference call.


April 13, 2012 in-person meeting.

XV. Adjournment at 1:31
